
1: Date 

06/21/2011
2: Time 

1730
3: Initial   |   Update   |   Final 

             |        XX      |      
4: Incident Number 

GA-OKR-000001
5: Incident Name 

Honey Prairie

6: Incident Kind 

Wildfire 
(Point or Zone 

Protection/Limited 
Perimeter Control)

7: Start Date    
Time 

04/30/2011 
0900

8: Cause 

Lightning
9: Incident Commander 

Cline/Crow/Quesinberry

10: Incident 
Command 

Organization 

Unified 
Command

11: 
State-
Unit 

GA-
OKR

12: County 

Charlton

13: Latitude and Longitude 

Lat: 30° 43´ 47"  Long: 82° 22´ 7" 
Ownership: GA-OKR

14: Short Location Description (in reference to nearest town): 

Okefenokee NWR, 5 miles NE of Fargo, GA

15: Size/Area 
Involved 

266,320 ACRES

16: % 
Contained 
or MMA 

60 MMA

17: Expected 
Containment 

Date:  

18: Line to 
Build 

19: Estimated 
Costs 

to Date 

$19,329,207

20: Declared 
Controlled 
Date:  
Time: 

21: Injuries this 
Reporting Period: 

22: Injuries 
to Date: 

23: Fatalities 24: Structure Information

0 1  0 Type of Structure # Threatened # Damaged # Destroyed

25: Threat to Human Life/Safety: 
Evacuation(s) in progress ----  
No evacuation(s) imminent --  

Potential future threat -------- XX 
No likely threat --------------- 

Residence 336   

Commercial Property 25   

Outbuilding/Other 392  1

26: Projected incident movement/spread 12, 24, 48, and 72 hour time frames: 

12 hours: Projected spread to the NNE 

24 hours: Projected spread to the NNE 

48 hours: Projected spread to the NNE 

72 hours: Projected spread to the NNE

27: Values at Risk: include communities, critical infrastructure, natural and cultural resources in 12, 24, 48 and 72 
hour time frames: 

12 hours: Davis Community, Crawford Community, Town of Fargo, Spanish Creek 
Community, Harper Hammock Community, Kingfisher Boat House, Stephen Foster State 
Park Facilities, High Value Commercial Timberlands, Okefenokee National Wildlife Refuge 
and cultural resources, CSX Railroad, Norfolk Southern Railroad and powerlines. 
24 hours: Davis Community, Crawford Community, Town of Fargo, Spanish Creek 
Community, Harper Hammock Community, Kingfisher Boat House, Stephen Foster State 
Park Facilities, High Value Commercial Timberlands, Okefenokee National Wildlife Refuge 
and cultural resources, CSX Railroad, Norfolk Southern Railroad and powerlines. 
48 hours: Davis Community, Crawford Community, Town of Fargo, Spanish Creek 
Community, Harper Hammock Community, Kingfisher Boat House, Stephen Foster State 
Park Facilities, High Value Commercial Timberlands, Okefenokee National Wildlife Refuge 
and cultural resources, CSX Railroad, Norfolk Southern Railroad and powerlines. 
72 hours: Davis Community, Crawford Community, Town of Fargo, Spanish Creek 
Community, Harper Hammock Community, Kingfisher Boat House, Stephen Foster State 
Park Facilities, High Value Commercial Timberlands, Okefenokee National Wildlife Refuge 
and cultural resources, CSX Railroad, Norfolk Southern Railroad and powerlines.

28: Critical Resource Needs (amount, type, kind and number of operational periods () in priority order in 12, 24, 48, 
and 72 hour time frames): 

12 hours: 4-Type 2 Tractor Plow Units; 8-Type 3 Tractor Plow Units 

24 hours: 4-Type 2 Tractor Plow Units; 8-Type 3 Tractor Plow Units 

48 hours: 4-Type 2 Tractor Plow Units; 8-Type 3 Tractor Plow Units 
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72 hours: 4-Type 2 Tractor Plow Units; 8-Type 3 Tractor Plow Units

29: Major problems and concerns (control problems, social/political/economic concerns or impacts, etc.) Relate 
critical resources needs identified above to the Incident Action Plan. 

Extremely dry fuels - ERC consistently running over the 95th percentile and setting ERC 
records locallly. Moderate to heavy fuel loads in the swamp and uplands, limited 
accessibility for ground equipment, lack of water resources for sustained attack, mulitiple 
jurisdictions involved, wilderness area, and reburn happening over the entire fire area with 
spotting into the green. 

30: Observed Weather for Current 
Operational Period 

Peak Gusts (mph): 12    Max. 

Temperature: 102 
Wind Direction: NW       Min. 

Relative Humidity: 28

31: Fuels/Materials Involved: 7 Southern Rough 
Heavy swamp fuel loads, heavy to moderate palmetto/gallberry, 
3+ year rough

32: Today's observed fire behavior (leave blank for non-fire events): 

Numerous hot spots around the fire perimeter. Very Active fire spread interior from 
Division Z towards the North Northeast. Smoke column produced thunderstorm interior of 
Refuge at 1730hrs.

33: Significant events today (closures, evacuations, significant progress made, etc.): 

Crews continue to pick up slop overs around fires perimeter, resources have been able to 
line the spots and hold thus far. Line preperation continued today in All Branches. Division 
M resources have started burnout operations from King Fisher Landing to the South 
towards Mizell Road.

34: Forecasted Weather for next Operational 
Period 

Wind Speed (mph): 6    Temperature: 100 
Wind Direction: Variable       Relative 

Humidity: 30

35: Estimated 
Control 
Date and Time: 

36: Projected Final 
Size: 

37: Estimated Final 
Cost: 

38: Actions planned for next operational period: 

Control the active line areas. Hold, improve line and Mop-up in all Branches. Conduct 
burnout operations as necessary.

39: For fire incidents, describe resistance to control in terms of:

1. Growth Potential - High

2. Difficulty of Terrain - High

40: Given the current constraints, when will the chosen management strategy succeed? 

41: Projected demobilization start date: 

42: Remarks: 

Forcasted weather continues to be hot and dry. Tomorrow's forcast will be similiar to today 
with the strong chance of a coastal breeze coming on shore in the afternoon. Interior 
burning and smoke drift to the East, limited GPS flight data this afternoon. Other resources 
on the Complex include 3 Excavators, 5 Feller-Bunchers, and 6 Graders. Unified command 
with Georgia Forestry Commission, Florida Division of Forestry and US Fish and Wildlife 
Service. 

Incident 
Name

Suppression 
Strategy

Size MMA
Cost To 
Date

Honey Prairie Point or Zone Protection/Limited Perimeter Control 261,629 60% $19,329,207

Moniac Full Suppression/Perimeter Control 14 90%  
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Road 22 Full Suppression/Perimeter Control 9 90%  

Murry Road Full Suppression/Perimeter Control 2 90%  

Boone Full Suppression/Perimeter Control 3 90%  

Whites Flat Full Suppression/Perimeter Control 3 90%  

Secret Full Suppression/Perimeter Control 1 90%  

Moccasin Full Suppression/Perimeter Control 14 90%  

Saw Fly Point or Zone Protection/Limited Perimeter Control 4,645 20%  

43: Committed Resources (Supplemental Committed Resources follow the first block)

Agency
CRW1 CRW2 HEL1 HEL2 HEL3 ENGS DOZR WTDR OVHD Camp 

Crews
Total 

PersonnelSR ST SR ST SR SR SR SR ST SR ST SR SR

LGR        1     1  2

USFS   1     17  1   146 2 234

FWS        2     47  57

NPS   1     2     4  30

OTHR     4 3 2        32

PRI   1     39  8  12 1  181

ST        23  2   27  96

BLM             5  5

WXW             2  2

BIA   2     7     8  69

Total 0 0 5 0 4 3 2 91 0 11 0 12 241 2 708

Total personnel by agency are listed in the first section of committed resources.

Agency
C215 C415 BMDR TPL1 TPL2 TPL3 TPL4 VANS

SR SR SR SR SR SR SR SR

LGR         

USFS      1   

FWS     3 1   

NPS         

OTHR         

PRI    2 3 5 1  

ST     2 1 1  

BLM         

WXW         

BIA         

Total 0 0 0 2 8 8 2 0

44: Cooperating and Assisting Agencies Not Listed Above: 

GEMA, GDOT, FLDOT, County EMA's, GOAL, FLDOF, GFC, Rayonier, Superior Pine 
and Langdale. Rayonier, Superior Pine and Langdale resources are not reflected in the 
Honey Prairie Complex resource numbers, since they will respond to protect their own 
lands as needed.
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45: Prepared by: 

Jason Hattersley - SITL
(T)

46: Approved by: 

Mike Quesinberry - 
IC 

47: Sent to:SACC by: Jason Hattersley - SITL
(T) 

Date: 06/21/2011 Time: 1900
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